Administrative Challenges Facing MI Members

Over the past 12-18 months, we have noted that some of our members are struggling with a
number of converging issues that threaten their ability to be an active and effective participant in
the task of world evangelisation. It is recognised that our members may benefit from working
together more to find solutions to common problems. So there may be a greater need today for the
sharing of -

[a] Information to enable our members to make wise decisions; and/or

[b] Administrative services to improve efficiency/reduce overheads.

In fact a recent NSW Council of Social Services study stated that small NGOs must look at
adopting efficient practices and “take advantage of economies of scale, cooperative practices and
optimal use of resources” to help maximise their chance of long-term viability.

Also in the light of current review on charities before the Senate Committee and the pending Tax
Review, the administration of smaller Ml members will become a more pressing issue, especially if
some of the major changes being talked about are put in place. It may mean that we as Mi
members may need to look more closely into doing something to help each other in this area.

As we have looked at this issue as it relates to our members, three key questions come to mind —
[1] What are the important reporting areas that members need to satisfy?

[2] Is there a realistic model for outsourcing some administrative services operating
within Australia which could be utilised by some of our members?

A list of some of the relevant administrative roles a model could include —

Finances

Information Communication Technology
Tax Policy Development
Payroll Procurement
Governance Internal Audit

Worker Visas
Human Resources

Risk Management
Legal/Regulatory environment
Fundraising

[8] What could be the role of Missions Interlink/Evangelical Alliance/Christian
Management Australia in all of this?

We note the changes that have gone on over recent years in so many reporting areas. What one
sincere volunteer might have been able to accomplish in the past now requires a battery of experts
in a variety of disciplines. This is where collaboration and a shared administrative services
environment could provide a significant advantage to our members.

We recognise that there might be 4-5 fears that hinder our members from cooperating in ways that
will help them become more effective in ministry:

[  The fear of losing fiscal control;

[iil  The fear of what it may cost;

[iii]  The fear of suffering compliance shortfalls;
[iv] The fear of the loss of confidentiality; and
[v] The fear of losing ministry identity.

While recognising these fears are there, we believe that there are a variety of options available to
meet these-administrative challenges they may be facing. These could include —



[a] Outsourcing — work is done by seasonal professionals and eases the mission’s need to
keep up with tax and legislative changes

[b] Partnering — increasing a group’s access to the specialised skills it needs and yet helps
smaller groups to retain their autonomy

[c] Co-location and forming a company/incorporated body — potential cost savings [e.qg.
saving on the need for each group to have its own bookkeeper and administrative worker] as
well as potential improvement in service delivery

[d] Joining functions with other groups [umbrella organisation] — joining back office and
governance functions with other groups

There are examples from both USA and UK of organisations which exist to provide effective
supporting ministry to mission organisations. Vision Quest Alliance in USA currently serves 15
mission organisations and ministries representing some 3000 missionaries around the world in
various areas of support. Stewardship Services (UKET) Limited is another example. They are a
Christian financial support services charity. They offer services to help churches, Christian charities
and individuals in their giving and administration.

We believe that there is a lack of information here in Australia on best practices for administration
and financial management and that small organisations have a significant need for such
information and access to resources and expertise to help implement good practices. So we have
set up a task force to know what our members’ needs in these areas might be. As a preliminary
step in this process if you would like to be involved in this research we need you to fill out the
following information about your organisation -

Name of Organisation:

Name of person completing this form:

Email contact details of this person:

Would you be willing to participate in a survey on administrative challenges? YES /NO

We have listed below a number of areas which we believe could form a part of a detailed survey of
members. We welcome your input into that list, by adding to or deleting any of the topics currently
listed.

Examples of Survey Questions:

What is your Organisational Structure?
What is the size of organisation  —in people?
- in annual budget $?
How do you fundraise? / What is your revenue source?
How do you currently do your administrative functions?
What professional advisers do you make use of?
Do you have all relevant governance and policy areas in place?
How difficult is it in recruiting people for administrative roles?
What turnover of personnel do you find in these roles?
How do you determine pay scales for all workers?
What sort of Superannuation/Retirement Benefit plan do you have in place?
What medical insurance cover do you have for workers here in Australia? For overseas workers?
What travel policies and travel insurance cover do you insist your workers have?
What financial reporting standards do you need to comply with?
What is your percentage of administration costs? What does it cover?
Would you welcome a standard Chart of Accounts for mission organisations?

Would you please complete the details above [or ask someone in your administration or operations
area to complete it] and then return it via email to Keith Benson by 30 November 2008 - at
keith.benson@wec.com.au. Thanks
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